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Women in Aviation: Why Diver�ity, Equity, and Inclu�ion Matter

Effort� to increa�e the number of female pilot� in the aviation indu�try have been ongoing. Encouraging wome
n to join the indu�try i� difficult; but per�uading women to remain in the indu�try i� even more of a chal
lenge. Progre�� ha� been made and it ha� been reported that the �hare of female pilot� ro�e to 5.2 percent w
orldwide in 2020. Studie� �how that the main deterrent� for young girl� and women con�idering career� in
 aviation are lack of mentor�hip, lack of vi�ible role model�, a��ociated co�t�, and exclu�ionary policie�, amon
�t other factor�.

Tho�e who are already airline pilot� have indicated that bia� and di�crimination are two primary di�couraging facto
� to women joining and remaining in the piloting profe��ion. The International Society of Women Airline Pilot� (I
SA+21) data, current to January 2020, indicate� 185,143 total global airline pilot�; of the�e, 9,746 are women (5
.26 percent) and 2,630 are captain� (1.42 percent).

The airline indu�try mu�t focu� on inclu�ion while removing exi�ting barrier� that preclude women from �eeking
 career� in the aviation indu�try. An indu�try where every per�on i� valued, welcomed, re�pected, and feel� �afe 
in their workplace (whether on the ground or on the flight deck) will function at it� full capacity. Thi� will enable 
indu�try member� to do their be�t work and retain a diver�e workforce. When women are valued and re�pect
ed in an airline, they are encouraged to �eek and attain �enior leader�hip po�ition�.

In order to achieve a more inclu�ive flight deck, a �y�tem of tru�t need� to be built. Safety culture� need to be 
developed that �hould include awarene�� of bia� and that reinforce the fact that all pilot� are highly trained and
 certified regardle�� of background or unique characteri�tic�.

The pilot workplace �hould fo�ter an inclu�ive culture, valuing input from all pilot�, �upporting confident, capab
le, and �afe deci�ion making. Now i� the time to encourage and invite women pilot� to participate in training,
 leader�hip, and committee role� and provide a diver�e per�pective and voice at the table. We need to create eve
ryday condition� that promote inclu�ion by con�idering the language we u�e in our workplace and en�uring that 
women are included in all a�pect� of the operation.

Developing, �upporting, and maintaining a diver�e and inclu�ive pilot group i� imperative to building a �tron
g foundation for other �afety initiative�. To begin thi� proce��, women pilot� need to be recogni�ed a� part of th
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e pilot community. Studie� by McKin�ey & Company indicate that organization� that prioritize diver�ity and inc
lu�ion typically outperform their competitor� and could experience improved recovery a�pect�.

It i� key that airline� develop a culture where every voice matter�. Every pilot, no matter their background, nee
� to be valued and tru�ted. All pilot� have received the �ame training and have the equivalent �kill� and therefore
�hould be treated a� equal�.

Pilot� are le�� likely to engage, bring up �afety concern�, or admit mi�take� when they perceive any form of
 prejudice again�t them. Operating on unchecked bia� can lead to a flight deck microculture of low p�ychologi
cal �afety, which deteriorate� the effectivene�� of CRM; allowing error� to be overlooked by the creation of inv
�ible barrier�.

With the recent dra�tic change� in aviation hiring and retention, IFALPA Member A��ociation� mu�t con�ide
r a �trategy that focu�e� on maintaining diver�ity throughout their pilot group�. Here are �ome �ugge�ted pract
ice� that could be u�ed to �ucce��fully retain a diver�e and inclu�ive pilot contract:

• Pilot pay and training model� that increa�e flexibility and reduce training co�t�

• Increa�ed number of part-time flying po�ition�

• Extended Parental leave option�

• Voluntary leave� of ab�ence

• Voluntary early retirement package�

• Careful con�ideration of temporary amendment� to the Collective Labour Agreement� (CLA�) to redu
ce co�t� to maximi�e employee retention

A concerted effort need� to be made to educate the airline indu�try on the �ub�tantial benefit� to airline opera
tion� through diver�ity, inclu�ion, and equity practice� that enhance aviation �afety.

There need� to be re�pect for all pilot� and diver�ity, equity, and inclu�ion element� mu�t be �upported through 
all level� of management, including IFALPA Member A��ociation�, if they are to be adequately implemented 
to accompli�h po�itive cultural change� within the organization.

Diver�ity and equity cannot happen without creating an inclu�ive culture, which require� a courageou� comm
itment from the leader�hip in Member A��ociation�.

POSITION

IFALPA �hould en�ure that everyone ha� equal and equitable opportunitie� in the aviation indu�try and work 
toward� correcting the current imbalance.

IFALPA �hould develop and �upport a diver�e and inclu�ive pilot group through their Member A��oci
ation�, where women are valued and re�pected.

IFALPA �hould encourage a robu�t and effective diver�ity and inclu�ion training programme throughout the 
indu�try to en�ure all pilot� are equipped to perform their dutie� on the flight deck without fear of bia�, di�c
rimination, or retaliation.

©2021 The International Federation of Air Line Pilot�’ A��ociation�. Thi� publication i� provided for inform
ation purpo�e� only, in all ca�e� pilot� �hould follow their company’� guidance and procedure�. In the intere�t
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 of flight �afety, reproduction of thi� publication in whole or in part i� encouraged. It may not be offered for �ale
 or u�ed commercially. All reprint� mu�t credit IFALPA.


