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IFALPA COVID-19 Re�pon�e Team (IRT) Editorial 22 April 2020

Rethink, Reimagine, and Re�et for Tomorrow’� Aviation Indu�try By any mea�ure, the global airline indu�
try ha� been decimated by the COVID-19 cri�i�. During time� like the�e, we are reminded of the importance
 of a well-functioning aviation �y�tem a� a critical part of national readine�� and the backbone of national and
 global infra�tructure.

Now i� the time to rethink, reimagine, and re�et our indu�try on a path that will benefit �ociety. Thi� indu�try will r
ebuild and there will be �ignificant change. It i� up to u� – airline�, manufacturer�, regulator�, government�, 
and worker� – to choo�e direction� that will make our indu�try better, to create a �u�tainable aviation indu�try.

Let u� con�ider the characteri�tic� of �uch an indu�try. A truly beneficial, �u�tainable

industry must be financially sustainable, environmentally sustainable, and socially

�tainable.

FINANCIAL SUSTAINABILITY

In 2019, 25% of the world’� top 120 airline� accounted for about 98% of profit�, according to IATA data. Con
ver�ely, 75% of tho�e companie� did not earn their co�t of capital. That i� not a �u�tainable indu�try. A financial
ly �u�tainable indu�try mu�t avoid large-�cale de�tructive competition. Earning it� co�t of capital i� a �ign of 
a financially viable indu�try.

ENVIRONMENTAL SUSTAINABILITY

Aviation ha� become noted a� a major �ource of greenhou�e emi��ion�. However, improvement� will occur. A
�ignificant number of inefficient aircraft will likely give way to the newer, more fuel-efficient model� in the aft
ermath of thi� cri�i�. The nece��ary reduction of unprofitable flying will contribute further. In addition, many,
 though not all, airline� have already begun committing to off�etting carbon emi��ion� that cannot be eliminated
. The indu�try mu�t adopt that commitment on a global �cale.

SOCIAL SUSTAINABILITY

It i� unfortunate that in many place�, aviation ha� become a mechani�m for exporting profit�, tax revenue, and q
uality job� through method� �uch a� Flag� of Convenience, dubiou� �elf-employment, and other �cheme� to avo
id the �ocial co�t� of the market� �erved.
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The very real co�t� of tho�e regulation loophole� are now being magnified a� government� – and ultimately their 
taxpayer� – mu�t provide economic �afety net� to the worker� of airline� ba�ed in other countrie�. A �u�tainable in
du�try will en�ure that �ocial re�pon�ibility become� a condition of �erving the market. Simply put, airline� mu�t
 no longer �hop location� to avoid �ocial co�t� and regulator� mu�t not allow the import of precariou� employme
nt model�.

A government i� free to �et lower tax and employment co�t� for it� own citizen�, a� well a� to allow creative
 interpretation� of regulation� that may weaken �afety and environmental provi�ion� for operation� within it� own 
border�. Allowing tho�e provi�ion� to govern operation� in other countrie�, however, undermine� condition� i
n all countrie�. We �hould do better.

Thi� vi�ion of a renewed indu�try en�ure� �u�tainability and �ecurity for �ociety at the national and global le
vel. That i� a �u�tainable indu�try that work� for the good of all. Together we can do thi�.

Plea�e contact  u�:  IFALPA COVID-19 Re�pon�e Team at  irt@ifalpa.org for  que�tion�,  and commun
ication�@ifalpa.org for media inquirie�.
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